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Meeting Agenda

Welcome, Announcements, Attendance – 3:00 PM
Please Place Name & Affiliation In Chat
2021 CoC Notice – Tribal Involvement
CoC General Information & Requirements
HUD Annual Collaborative Applicant Requirements
Eligible CoC Projects
Tribal Options Discussion
Questions & Concerns
Meeting Schedule



SDHHC
Intros, Announcements, Attendance
▪ Please Type in Chat

▪ Name 
▪ Agency – Affiliation
▪ Please mute if not talking
▪ We will monitor chat
▪ Please Collaborate & Participate!  



Quick Background……
What is CoC?
✓ Continuum of Care, philosophy promoted by US 

Dept. Housing & Urban Development (HUD) to 
end homelessness by community collaboration 

✓ Supported by competitive HUD CoC funding 
✓ Organized community response
✓ Promote HUD “best practices approaches”
✓ More Info available at HUD Exchange



2022 CoC Competition

Tribes & CoC Funding

2021 CoC NOFO – Eligible Applicants 
2022 CoC NOFO – May claim their geography & 
form COC, Tribes may join existing CoCs, Tribes 
may form new cooperative COCs, formula 
funding provided via HUD based on geography



CoC Responsibilities 
• Operating: CoC Governance, local consultation, establishing 

performance targets, establish, & follow written standards for 
providing CoC assistance, establishing & operating a Coordinated 
Entry System

• HMIS: Must designate & operate a Homeless Management 
Information System (HMIS) designating a single HMIS Lead & 
manage & Ensure that it is administered in compliance with HUD 
requirements 

• CoC Planning: Development of comprehensive housing, & service 
system, plan & conducting Point-In-Time Counts

• Developing a VAWA emergency transfer plan



CoC Responsibilities 

Collaborative Applicant 

• Eligible applicant designated by CoC to collect/submit required CoC 
Application info for all projects CoC has selected for funding 

• Apply for CoC Planning funds on behalf of CoC. Design, operate, & 
follow a process for development & approval of project applications 
in response to the NOFO

• Establish funding priorities for the local application process
• SDHDA SD-500 CoC Collaborative Applicant

https://doh.sd.gov/news/Coronavirus.aspx


CoC Responsibilities 

HMIS Lead 

• Eligible applicant designated by CoC to manage CoC’s
Homeless Management Information System (HMIS)

• Policies & Procedures for HMIS including data quality 
management, training, system maintenance, reporting 



CoC Responsibilities 

CoC Governing Board

• Collective of individuals designated to provide oversight & 
governance on behalf of the CoC

• The CoC Board must be representative of the relevant 
organizations & of projects serving homeless populations 

& subpopulations within the CoC's geographic area.



CoC Responsibilities 

CoC Recipient 

• An applicant of CoC Program funds that executes a grant 
agreement with HUD for those CoC Program funds



CoC 2022 Program Plans 

• During registration, Collaborative Applicants review available 
geographies, confirm which are claimed as part of the CoC’s
geographic area

• HUD will publish Geographic Codes with Preliminary Pro Rata Need 
(PPRN) amounts for all formula areas (including reservations or 
trust land) available to be assigned to CoCs during FY22 Registration 
process.

• A Tribal resolution is required to permit an existing CoC to claim 
reservation or trust land as part of the CoC’s geography (not 
required for Tribes or TDHEs).



CoC 2022 Program 
What does this mean for Tribes and TDHEs?

• Tribes or TDHEs may serve as Collaborative Applicants for an 
existing CoC

• Tribes or TDHEs may register as Collaborative Applicants & claim 
geographic areas in their formula areas

• An existing CoC can elect not to select previously-claimed 
geographic areas that includes a portion of a Tribe’s formula area so 
a Tribe or TDHE may serve that geography under a newly-formed 
CoC



CoC 2022 Program 

What else does this mean for Tribes and TDHEs?

• Existing CoCs may claim geographic areas in formula areas 
(with Tribal resolution) in areas were a Tribe, TDHE, or 
other eligible entity intends to apply for projects through 
an existing CoC.

• A Tribe or TDHE may approve the subdivision of trust land 
or reservation among more than one CoC (including an 
existing CoC or CoC newly formed by the Tribe) through a 
Tribal resolution



CoC Introduction 
CoC Application Process

• The Continuum of Care establishes a local competition to 
rate & rank projects

• Applicants submit a project application to their CoC & the 
CoC either rejects it or accepts & ranks it based on the 
rating & ranking process

• The CoC submits a CoC application & all project 
applications to HUD for review

• HUD reviews project applications to ensure they meet 
threshold requirements & scores the CoC applications

• Project applications can be funded based on a combination 
of CoC score & how the CoC ranked the project



CoC Project Types 
Permanent Supportive Housing (PSH)

• Must include disabled household member, typically adult head of 
household

• Lease required & must be for a term of at least one year, renewable
• May be single site, scattered sites or clustered, & can integrate with 

affordable or market-rate units
• Services must be offered, may vary depending on the needs 
• Dedicated & Dedicated PLUS PSH include additional requirements 

related to length of time homeless & where participants need to have 
resided

Rapid Re-housing (RRH)

• Funds may be used to provide supportive services & short- or medium-
term tenant-based rental assistance.

• Projects may provide a maximum of 24 months of rental assistance.
• Lease required for all PH: RRH & must be for a term of at least one year



CoC Project Types 
Transitional Housing (TH)

• All program participants must sign a lease, sublease or occupancy 
agreement for a period of at least one month.

• Leases/occupancy agreements renewable upon expiration, except on 
prior notice by either party, with a maximum term of 24 months.

• Must provide access to supportive services the entire time participants 
reside in TH

• Services may also be provided to former TH residents for up to six 
months after leaving TH

Joint Transitional Housing-Permanent Housing - Rapid Re-housing (RRH-TH)

• Must offer both transitional housing & rapid rehousing. Not everyone 
needs to be enrolled in both

• TH portion has the same requirements as project with only TH
• RRH portion has the same requirements as project with only RRH



CoC Project Types 
Support Services Only – Coordinated Entry (CE)
• CoC is required to have in place a CE
• CE includes processes for Access, Assessment, 

Prioritization, & Referral
• All CoC & ESG permanent housing solutions are required to 

flow via CE
• All ESG Homeless Prevention services flow via CE 

Homeless Management Information System (HMIS)
• CoC data requirements
• HUD required report (Project APR, LSA, etc.) generation

• * 25% match required for all CoC Project Funding



Agency Project Name Type Funding Amount

South Dakota Housing 
Development Authority

SD-500 CoC HMIS FY 2021
HMIS

$                   39,684 

South Dakota Housing 
Development Authority

SD-500 CoC SSO CES FY 2021
SSO - CES

$                 105,144 

Inter-Lakes Community Action 
Partnership

Heartland House Rapid Rehousing 
Program 2  

RRH

$                 119,557 

SF Housing and Redevelopment 
Commission 

FY2021 Safe Home
PSH

$                   40,613 

SF Housing and Redevelopment 
Commission 

FY 2021 4-unit S+C Grant
PSH

$                   36,170 

Inter-Lakes Community Action 
Partnership

Heartland House Rapid Rehousing 
Program 

RRH

$                 519,463 

SF Housing and Redevelopment 
Commission 

FY 2021 29-unit S+C Grant
PSH

$                 266,364 

Cornerstone Rescue Mission

Cornerstone Apartments 
Permanent Supportive Housing

PSH

$                   72,186 

Lewis & Clark Behavioral Health, 
Inc.

Lewis and Clark Housing Project
PSH

$           149,334

South Dakota Housing 
Development Authority

SD-500 CoC Planning Grant FY 
2021

Planning

$             71,216 

Funding Tier 1 & Planning

$       1,419,731

Inter-Lakes Community Action 
Partnership

ICAP - PH - CoC Bonus – RRH
RRH Bonus - Possible Amount 

$118,693

2021 CoC 
Competition 
Funding 
Report 
Recipients



FY 2021 CoC Competition

www.housingforthehomeless.com – Public 
Awareness- CoC Consolidated Application 

http://www.housingforthehomeless.com/


CoC Contact Info

Davis Schofield, CoC Administrator
davis@sdhda.org



SDCES By Regions



YHDP  

➢ SDHHC – YHDP CoC Award = $2,981,290
➢ Technical Assistance – Planning Grant
➢ Coordinated Community Plan (CCP)
➢ YAB + Other CCP Team Members

➢ Request For Proposals (RFP)
➢ Selection Process
➢ Funding Awards
➢ Project Initiation



2022 PIT Count
Point-In-Time Count 

▪ Tuesday,                                                 
January 25, 2022



Why do we do a PIT Count?
during the last 10 days in January?

To measure & monitor trends & changes 
on local & national levels

To help understand what resources we 
need & strategize the best ways to use 
them to end homelessness

To comply with federal regulations & 
requirements



Point-In-Time Count

HUD Definition of Literally Homeless –
Summary
o Primary night time residence is a public or 

private place not meant for human habitation
o Sleeping at a public or privately operated 

shelter



Point-In-Time Count
Literally Homeless – Summary Continued…
o Exiting an institution where they have resided 

for less than 90 days and resided in an 
emergency shelter or place not meant for 
human habitation prior to institution 

o Fleeing/attempting to flee domestic 
violence/Human Trafficking has no other 
residence, lacks resources to obtain other 
permanent housing 



Sleeping Situations Surveyed 

▪ Emergency Shelters, 
Hotel Vouchers provided 
by non-profits, charities, 
government

▪ Transitional Housing 
programs for homeless

▪ Car, park, abandoned building
▪ Campground, parking lot
▪ Sleeping situations in homes, RVs, & 

campers lacking at least one these 
essential items; heat, electricity, water, 
sewer, toilet, cooking or bathing area 
(not meant for human habitation)



Who should not be counted?
during the last 10 days in January?

▪ Situations in which persons should not be 
counted for PIT Count
▪ Jails
▪ Detox
▪ Hospitals
▪ Wards of the state or tribe
▪ Foster children
▪ Doubled-up or couching surfing
▪ People paying for their own housing



Point-In-Time Count
SD Domestic Violence, Human Trafficking 
Agencies & PIT Count
▪ PIT Count ensures confidentiality, & 

safety
▪ DV agencies are contacted directly by 

SDHDA
▪ Davis will assist DV agencies by 

appointment



PIT Count & Racial Disparity

during the last 10 days in January?

➢ HUD provides CoC’s tools to evaluate 
disparities in homelessness

➢ SDHHC working to understand 
disparities 

➢ Open & honest discussion 



Equity & Evaluation Tools

during the last 10 days in January?

➢ PIT Count 
➢ CoC Racial Equity Analysis Tool
➢ Project Annual Performance Reports
➢ Stella P
➢ CES
➢ Technical Assistance



SD- CoC Racial Equity Analysis Tool (Version 2.1)

during the last 10 days in January?RACE % of State 
Population

% Experiencing 
Homelessness

% Experiencing 
Unsheltered 
Homelessness

% Experiencing 
Homelessness 
with children

% of people in 
living in Poverty

White 85% 29% 16% 14% 59%

Black 2% 8% 4% 4% 3%

Native American 9% 61% 77% 79% 30%

Other/Multi 4% 2% 3% 2% 6%



SDHHC Committees
o PAC
o Veteran
o PIT Count
o HMIS
o Youth
o YAB
o Coordinated Entry
o Homeless Summit
o Native American



SDHDA Contact Info
Chas Olson, Director of Rental Housing Development 
chas@sdhda.org

Davis Schofield, CoC Administrator
davis@sdhda.org

Denise Albertson, ESG & HMIS Administrator 
denise@sdhda.org

Stephanie Marshall, CES Administrator
stephanie@sdhda.org

mailto:Leaddenise@sdhda.org
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